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Background Document on a Criminal Justice Sectoral Strategy – Public Consultations 2020 

The Department of Justice and Equality is conducting an online public consultation process to inform 
the development of a joint strategy for the criminal justice system. This document sets out the 
background to this consultation process (Part 1), as well as the purpose, proposed direction, mission 
and guiding principles for the Strategy itself (Part 2).  

 

Part 1 – Background  

Introduction 

The Criminal Justice Strategic Committee was established in 2015 to coordinate activities and 
processes across the criminal justice system in order to align and use resources to best effect and to 
improve outcomes for the public.  The Committee is chaired by the Department of Justice and Equality 
and comprises the heads of the independent agencies in the sector: An Garda Síochána, the Director 
of Public Prosecutions, the Courts Service, Irish Prison Service, Probation Service, Forensic Science 
Ireland, Legal Aid Board and the Policing Authority.   Over the last few years this has resulted in the 
sector developing closer links and strategic solutions such as the Joint Agency Response to Crime 
(JARC) initiative where agencies work together with individuals to constructively manage their 
offending behaviour and reduce reoffending.  Building on this, the Committee is now developing the 
first criminal justice sectoral strategy with a view to having it in place later this year.   

The purpose of the strategy is to set out our shared vision for a joined up criminal justice system, to 
embed and sustain this collaborative work into the future, driving increased innovation and greater 
cohesion leading to more effective solutions and sanctions and better outcomes for the public. 

While the process will of course continue to fully respect the operational independence of the 
relevant agencies, the agencies have agreed that the strategy will help to inform their own strategic 
priorities and will form the agenda for the Committee’s annual work programme. 

Public Consultation 

Earlier this year, four interactive ‘Policy Forum’ events took place, involving stakeholder groups 
including those who work in the criminal justice system, other Government Departments, victims, 
NGOs and civil society, legal practitioners and academics.  

We are now moving into a public consultation phase and are seeking the views of the public on the 
processes that should be included for consideration in the Strategy. This will involve online workshops, 
as well as an online survey and a call for written submissions.  The criminal justice system as a whole 
contributes to how communities and individual members of communities feel about general safety 
and well-being and how people interact with each other, and as such we need to hear the voices of 
communities.   

The outputs and insights from this consultation process will inform the development of the Strategy 
document, due to be published later this year.  
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Part II – Towards a Criminal Justice Sectoral Strategy 

Aims and purpose of the Criminal Justice Sectoral Strategy 

The Strategy (and the associated Implementation Plan) is a sectoral initiative which: 

- will provide a basis for the Department and the agencies in the sector to commit to working 
collaboratively in the interests of a cohesive joined up system to make safer communities 
throughout Ireland; 
 

- will identify shared strategic priorities to support a more efficient system; 
 

- will set out a timeline for the implementation of evidence-led sustainable policy actions, 
based on accurate aligned data and a strong research programme; 
 

- will be living documents which identify joint projects across the criminal justice system, as 
well as synergies and opportunities for consolidation.   

 
Based on the consultations to date, a vision and mission statement, principles and values to support 
delivery have also been identified. Some high level outcomes from the implementation of the 
Strategy have also been identified and are presented below for your consideration. 

Vision 

A joined-up criminal justice system that upholds human rights, builds public confidence and trust, 
and works together to improve efficiency and the experience of those who rely on us to support a 
safer Ireland. 

Mission 

We will: 

 Drive greater cohesion by prioritising actions to support our shared commitment to 
preventing crime and reducing harm;  

 Work to ensure that good quality, timely information is provided to users and that they are 
dealt with fairness, dignity and respect at all stages; and 

 Build an innovative culture, embedding system-wide thinking, collaborative working and 
evidence based decision making. 

Supporting Principles/Values 

Working together collaboratively Working cohesively together with a ‘whole-of-
sector’ approach to problem solving and 
information sharing. 
 

Integrity and Accountability Inspiring trust and confidence for users of the 
criminal justice system through honesty, 
fairness and accountability. 
 

Evidence based 
 

Supporting the use and sharing of high quality 
data (both qualitative and quantitative) to 
inform and assess effective policies and actions. 
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Innovative Creating value relevant to our mission by 

encouraging a culture of innovation and, where 
possible, the application of new and better 
solutions. 
 

Open and Engaged Communicating proactively with the public and 
external stakeholders about our work, 
encouraging transparency and building trust 
and confidence. 

 

 

High level outcomes  

1. Improved effectiveness of a criminal justice system that vindicates the rights of the 
individual. 

 A joined up criminal justice system will reduce delays, reduce processing times and 
increase public safety.  

2. More efficient use of resources across the criminal justice sector. 

 The right resource in the right place at the right time, using a ‘whole-of-sector’ 
approach. 
 

3. Greater availability and use of research, evaluation and data. 
 Better aligning and sharing of data across the criminal justice sector will facilitate 

better service delivery, support better decision making and drive operational 
efficiencies across the sector. 

 Less repeat data entry will improve quality leading to more accurate, consistent 
integrated data across the system.  

 More accessible evidence and data will facilitate research and lead to better, 
evidence-based policy making.   

4. Increased confidence in the criminal justice system. 

 More information and clarity for the public together with systemic improvements, 
consistent with human rights and procedural fairness, will positively impact on 
individuals’ experience of the system. 


